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Performance Management Program

Credit unions in the market for a way to improve or enhance their human resources
program have an all-star teammate in HRValue Group! More information

is available on the Web at www.hrvaluegroup.com.

Contact HRValue Group today to build your team, elevate performance, and achieve success!

Features
� Performance Management Cycle – Incorporates

performance management cycle of planning,
coaching, and reward.

� Comprehensive – Includes policy language, review
forms, and implementation training for supervisors
and managers.

� Flexible – Tailored to your credit union’s culture
and individual needs, including thorough training
of your management team to ensure maximum
effectiveness.

� Training – Built on the core principles of managing
employee performance effectively, this training
reinforces the use of the new performance
management processes and forms to ensure
smooth, effective implementation.

Benefits
� Provides consistent framework for

performance appraisal.

� Participation becomes integral part of
performance appraisal process.

� Clarifies employee expectations on job
performance.

Owned & Operated by the Credit Union System


